SBDM Meeting 9/17/18 at 5:30 PM
Members Present: Sheri Logan, Keli Back, Candy Luttrell, Matthew Basanta, Amy Marshall, Jason
McAllister
Members Absent: None
Agenda
1. Agenda - Agenda approved by consensus.
2. Minutes - Minutes approved by consensus.
3. Budget - The renewal for IXL is due. A poll at the end of the year indicated that grades 3-5 wanted
IXL. The addition of Reading Plus this year could impact the number of grades that want to use IXL in the
future. The need for IXL will be discussed in a coming instructional team meeting.
The PTO purchased a new laminator to replace the old one that stopped working correctly. As soon as
the new film for the laminator arrives, it will be placed in the workroom.
November is the reconciliation month. We will then be given our final monies for this year.
4. Student Achievement - On Wednesday, we will have the first opportunity to share some of our
KPREP results with the staff. Results will be embargoed until the end of September.
Mr. McAllister will put together a paper for the SBDM members that will highlight the KPREP results from
the 2017-18 school year.
5. WIN time - WIN Time stands for “What I Need.” This year, WIN time is two 25 minute sessions, one
for reading and one for math. The number one goal was to be able to provide all tier 3 and most tier 2
interventions without having to pull students from other content areas throughout the day. The second
goal in establishing this schedule was to improve our students’ access to gifted services. These WIN
time sessions provide time in the schedule for gifted services to occur.
The current WIN time framework has been running for just over a week. During the early release time on
Wednesday, we plan to take input for the staff and make some needed adjustments.
A discussion was held to explain, in more depth, the overall structure of the WIN blocks.
6. Establish an IA Interview Committee - We have a kindergarten IA opening that we need to interview
for. We would like to have a parent SBDM member and teacher SBDM member on the committee. Amy
Marshall and Keli Back have volunteered to serve in that capacity.

New Business - Can we invite the PTO to outline their goals for the year? Could we also see a
breakdown of PTO’s financials to see how much we need to achieve those goals?

7. Adjourn Meeting adjourned by consensus at 7:27 PM.
Next Meeting: October 15, 2018

